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Background  

The new South Central franchise is due to commence on 20 September 2009 and 
will operate services in south London and parts of Kent, Sussex, Surrey and 
Hampshire. It will operate services currently provided by Gatwick Express, 
Southern and services on the Tonbridge to Redhill route currently operated by 
Southeastern. 

The Department will be looking for the appointed franchisee to manage the 
passenger service for five years and ten months (expiring in July 2015), with the 
final year dependent on achieving acceptable performance levels. The franchise 
will include an ability to extend by up to two years from July 2015 at the 
Departments discretion. 

The four bidders short-listed to receive Invitations to Tender (ITT) for the new 
franchise were announced by the Department for Transport (DfT) on 20th August 
and are: 

l NedRailways South Central Limited (NedRailways Limited); 

l NXSC Trains Limited (National Express Group plc); 

l Southern Railway Limited (Govia Limited); 

l Southern Trains Limited (Stagecoach Group plc). 

The bidders received an ITT document, which sets out the bidding process in 
considerable detail, on 3 November 2008. It sets out the specification and the 
scope of issues bidders will need to address to formulate and deliver their bids. 
Bidders are required to submit their final bids to the Department by 18 February 
2009. It is expected that the Department will make an announcement on the 
preferred bidder, to operate the South Central franchise, in early summer 2009. 

The purpose of this Stakeholder Briefing Document is therefore to provide 
details of the specification that bidders will be invited to bid against; the recent 
consultation process; any subsequent variations to the specification and any 
priced options that bidders will be required to provide proposals for. 
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South Central franchise 
objectives 

The nine key objectives of the South Central franchise that were endorsed by the 
Secretary of State are: 

l To serve and develop suburban, main line and Coastway services and to 
accommodate current and anticipated future growth in passenger 
demand and potentially reduce crowding levels. 

l To achieve sustainable value for money of the franchise for the taxpayer. 

l To facilitate the implementation of and realise the benefits to passengers 
from the Brighton Main Line and South London Route Utilisation 
Strategies, Thameslink Programme, East London Line extension project 
and output metrics specified in the High Level Output Specification 
(HLOS), and to effectively manage the process of change that all these 
projects will involve, including communications to passengers. 

l To maintain and improve the operational performance of the South 
Central franchise to contribute towards national performance targets 
(including the significant lateness targets). 

l To seek to benchmark and improve the overall environmental 
performance of the franchise. 

l To seek to improve alignment of services and service quality with 
aspirations of all stakeholders, to improve overall customer satisfaction, 
specifically in the areas of service quality (both on trains and at stations), 
ticketing purchasing and retailing (including smartcards) and information 
(before and during the journey). 

l To seek to improve accessibility to South Central services and stations, 
including car parking and access to stations, as well as access for 
disabled passengers. 

l To facilitate locally sponsored increments and decrements, and 
specifically implement the enhanced role of Transport for London (TfL) 
in the franchise specification process. 

l To ensure alignment of the South Central service specification with the 
specification of other train operating companies across the network, 
especially First Capital Connect and the London Rail Concession (TfL). 
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Consultation process  

Prior to the launch of the consultation, two meetings were held in Croydon and 
Brighton with groups of local authorities and regional agencies to discuss the 
franchise specification process, with 30 individuals attending. 

The consultation document for the proposed South Central franchise was issued 
by the Department on 22 May 2008. The document contained details of the 
proposed specification for the new franchise. 

One hundred and sixty-three local authority, regional agency and rail industry 
stakeholders were formally consulted and sent hard copies of the consultation 
document, including London TravelWatch and Passenger Focus. In addition the 
document was posted on the DfT website and a press notice released. All MPs 
with one or more stations in their constituency served by the current Southern, 
Gatwick Express and Tonbridge to Redhill element of Southeastern train 
franchises were also sent a copy of the consultation document, and copies were 
also placed in the House of Commons library. 

Consultation events were held in Croydon, Worthing and Eastbourne, with 60 
individuals attending. 

One hundred and fifty-six written or e-mailed responses in total were received by 
the consultation closing date of 14 August 2008. 

The Department is grateful to all the organisations and individuals who responded 
to this consultation or who attended the consultation events and for the valuable 
comments made. 

A report has been produced at Annex A that summarises the responses to the 
consultation. The Department has endeavoured, in good faith, to summarise each 
response received and these are tabulated at Annex B. Any significant omission or 
incorrect emphasis is unintentional. 
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Specification  

In alignment with the franchise objectives, the specification seeks to improve 
service quality, improve performance, accommodate future growth in passenger 
demand, deliver the recommendations of the Brighton Main Line and South 
London Route Utilisation Strategies, and effectively manage the process of change 
in relation to major projects whilst also improving value for money. 

Train service pattern 
The timetable from December 2008 will continue to operate from the start of the 
new franchise in September 2009. 

Since the publication of the consultation document, further timetable development 
has been carried out. As a result, the timings of the introduction of various 
timetable changes (Service Level Commitments – SLCs) within South Central have 
changed. 

The latest information is currently: 

SLC 1 September 2009 – May 2010 

SLC 2 May 2010 – October 2012 

SLC 3 October 2012 – franchise end 

Brighton Main Line and airport services 
From December 2008, with the inception of the Brighton Main Line Route 
Utilisation Strategy (BML RUS) timetable, six trains in each of the morning and 
evening peaks will be extended to and from Brighton, increasing the number of 
peak trains between Brighton and Victoria from five to eight. These changes also 
introduce more and longer peak trains between Redhill and London. The BML 
RUS improvements will be retained in SLC1, which will require the operation, 
unaltered, of the timetable inherited at the beginning of the franchise. SLC2 makes 
the changes required to facilitate the introduction of the new East London Line 
Extension, and SLC3 permits the reduction in peak service that will be necessary 
in the light of the reduced infrastructure availability at London Bridge. 
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Neither SLC2 nor SLC3 will see any fundamental changes to the service levels of 
SLC1, but there will be some retimings, especially at the commencement of SLC2. 
In SLC3, despite the loss of platform capacity at London Bridge, initial work 
carried out by Network Rail indicates that it will be possible to run the same 
number of London Bridge peak trains, although those trains are likely to be spread 
over a longer peak period. A small number of stations may lose direct trains to 
London Bridge. Further peak capacity is expected to be provided at this time by 
the extension to 12 cars of some peak period First Capital Connect Thameslink 
services to and from Brighton. 

It is initially intended to retain the pattern of service that was introduced on the 
Arun Valley route by Southern in December 2007, including the splitting of trains at 
Horsham into ‘fast’ and ‘slow’ portions. Similarly, the long-standing practice of 
splitting trains at Haywards Heath into portions for the east and west Coastways is 
expected to continue, because it is the most efficient way to provide two trains per 
hour to each of these routes. However, bidders will be free to propose alternative 
service patterns as long as the requirements described within the Service Level 
Commitments, including frequency and journey times, are met. 

The Department has had discussions with Network Rail regarding the feasibility of 
providing improved frequencies and journey times on the Brighton Main Line on 
Sundays, and improvements will be introduced for 16 successive Sundays in each 
summer, starting in 2009. It is expected that this will continue in 2010, but bidders 
will be free to make their own proposals in subsequent years. 

South London Metro 
This group comprises the network of services that emanates from Victoria (Central 
Side) and London Bridge (Low Level), to destinations as far afield as Tattenham 
Corner (via Purley) and Horsham (via Dorking). The service specification broadly 
fulfils the Transport for London (TfL) requirement to serve all routes with a four 
trains per hour (tph) off-peak service when taken together with other operators’ 
services. The only exception is three of the branch lines – those to Epsom Downs 
(1 tph), Beckenham Junction (2 tph) and Tattenham Corner (3 tph). The busiest 
route is via Norbury into Victoria, where 6 tph are provided, both peak and off-
peak. 

In common with the rest of the franchise, SLC1 will comprise a continuation of the 
timetable inherited by the incoming franchisee in September 2009, and will run 
until the opening of the East London Line (ELL) extension. ELL will provide 4 tph 
every day from each of West Croydon and Crystal Palace onto the East London 
Line from May 2010, with the possibility of additional services to be provided in the 
peak in due course. 

In order to accommodate these additional trains, SLC2 will see considerable 
changes to existing services to London Bridge. It will no longer be feasible for 
South Central to operate limited-stop services on the slow lines in between all-
stations ELL services, so all slow-line South Central trains will also call at all 
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Specification 

stations. The South Central slow line service will consist of 6 tph in the high peak 
hour (4 off-peak), and will be purely local in nature. 

Whilst this means a reduction in the number of London Bridge trains from 
Sydenham and Forest Hill to London Bridge in the peak hour, the overall service 
frequency north of Sydenham, including ELL trains, will increase to 14 trains per 
hour in the peak. When Network Rail has completed enhancement work, the 
South Central peak services on this route are expected to be of 10 car length. 

In order not to mix stopping trains with limited-stop services on the approach to 
London Bridge, the Tattenham Corner and Epsom services will run on the fast 
lines, non-stop from Norwood Junction to London Bridge. This will reduce journey 
times by around ten minutes for some of these services. Because of the limitations 
on the number of available paths between South Croydon Junction and London 
Bridge, the peak Tattenham Corner services will also convey a portion to/from 
Caterham, with trains splitting and joining at Purley. 

The SLC2 pattern of service on the Victoria routes will be very similar to SLC1, 
featuring 6 tph on the Norbury corridor, and 4 tph each via Hackbridge and 
Streatham Hill. Services on the Hackbridge route are complemented by additional 
FCC services. Timings will change, however, as a consequence of the alterations 
required to accommodate ELL trains in the Croydon and Crystal Palace areas. 
There will also be consequential re-timings as a result of the London Bridge 
changes in SLC3, but, again, the service levels will remain largely unaltered. Later 
in the franchise, it is expected that peak period trains via Norbury, Hackbridge and 
Gipsy Hill will be made up of a large proportion of 10 car trains. 

As a result of the planned works at London Bridge, the services on the route 
between London Bridge and London Victoria via Peckham Rye will be withdrawn 
in late 2012. 

In total the Department will specify an 11 per cent increase in capacity measured 
in AM/PM peak vehicle arrivals/departures from the London terminals during the 
franchise period. 

South London Metro services at evenings and 
weekends 
In response to increasing demand, the Department has chosen to extend the 
off-peak service pattern later in the evening to provide a minimum 4 tph on most 
routes until around 2300 on Monday to Saturday. Network Rail has agreed to 
accommodate additional services later in the evening, on Friday and Saturday 
nights where practical, with last services operating around 0030. As part of this 
agreement, first services on Sundays may start approximately 30 minutes later. 

The franchise specification is seeking enhancements to services on Sundays so 
that most routes receive around 4 tph throughout the day. It is not practical to 
achieve this everywhere, but some significant enhancements are likely for 
December 2010. 
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The franchise specification is seeking to provide improved levels of service on 
Boxing Day. The exact pattern and frequency of services will be proposed by 
bidders and will also be impacted upon by Network Rail engineering projects, 
which are often carried out over the Christmas period. However, the specification 
is seeking services to Brighton, Gatwick Airport and on the majority of routes in 
South London. 

Bidders will be asked to provide services equivalent to those supported by TfL 
in 2007 for New Year’s Eve as part of the Base Case Specification. 

Horsham, Redhill, Uckfield and East Grinstead 
The East Grinstead line provides a 2 tph service to Victoria, enhanced by 
additional London Bridge trains in the commuting peak. It is not anticipated that 
this level of service will be altered, except in SLC3, when it may be necessary to 
spread the London Bridge trains over a longer period. Timings, however, are likely 
to be altered in SLC2, as previously discussed. Network Rail envisages the 
operation of 12-car trains in December 2011. 

Bidders for the franchise will be required to assess whether there is a positive 
business case to increase the size of the diesel fleet in order to provide longer 
trains and increase capacity on the Uckfield line. It is not possible to run more 
trains on this line because of the lengthy sections of single line that constrain the 
timetabling options. 

In SLC3 it is likely to be necessary to reduce the Uckfield peak service to hourly 
because of the reduction in capacity at London Bridge. In this eventuality, the 
intention will be to provide some connections with East Grinstead trains at Oxted 
or, if operationally feasible, East Croydon. 

The Department has specified an additional late train to Uckfield, departing from 
London Bridge around 2300, subject to access being granted by Network Rail. 

Horsham, Crawley, Three Bridges and Redhill are all served by the half-hourly 
Sussex Coast train that runs from the Arun Valley route through East Croydon and 
Clapham Junction to Victoria. This service is expected to be continued throughout 
the new franchise, albeit with some retimings. These stations are also served by 
an hourly train from London Bridge to Horsham, which links Norwood Junction, 
Purley, Coulsdon South and Merstham with Gatwick Airport. 

In recognition of the strong flows between these stations, especially to Gatwick, 
the incumbent operator will double this latter service from hourly to half-hourly in 
December 2008, and this enhancement will also be specified in the new franchise. 

Building on this service pattern, the two additional Redhill to London Bridge 
services that are to be introduced in December 2008 (one each hour from Reigate 
and from Tonbridge) will also be specified in the new franchise, ensuring that 
Redhill and Coulsdon South benefit from a 4 tph service to London Bridge, in 
addition to the two Arun Valley to Victoria trains that both serve Redhill. These 
changes will ensure an appropriate level of off-peak service for this busy corridor. 
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From December 2008, these two additional trains will run to and from Charing 
Cross in most off-peak hours. They will not, however, be able to run beyond 
London Bridge once the revised Southeastern service (IKF SLC2) commences in 
December 2009. In response to stakeholder requests, an option for routing the 
two additional trains to Victoria has been considered but rejected, partly due to the 
impacts such a service would have on delays, and partly because it is envisaged 
that these services will eventually become part of the new Thameslink service 
pattern. 

The Reigate and the Tonbridge branches will continue to have direct London trains 
in the peaks. In most cases this will be provided by means of attaching/detaching 
portions of trains at Redhill. In view of the low levels of demand on off-peak 
Tonbridge line trains, it has been considered whether the service should be 
reduced to peak only, but it has been decided that the hourly off-peak London 
Bridge service, using the modern Class 377 Electrostar trains on all services might 
increase patronage, so it will be continued for the time being. The new franchisee 
will be required to review ridership during 2011 to determine whether these 
services should be retained. 

Coastway services 
Coastway West runs from Brighton to Southampton via Worthing, Chichester and 
Fareham, with branches to Littlehampton, Bognor and Portsmouth. No major 
changes to the specification are envisaged, although it is inevitable that some 
timings will be altered, driven by the timings of the long-distance trains in the 
London area. However, bidders will be free to provide alternative service patterns 
where these meet the minimum Service Level Commitments and provide 
enhanced services to passengers. 

The Department will specify that the recently introduced Brighton – Southampton 
service will be extended to operate on Sundays in December 2010 and so provide 
enhanced journey opportunities along the south coast. 

Coastway East runs from Brighton to Ashford International via Lewes, Eastbourne 
and Hastings, with a branch line to Newhaven and Seaford. The service pattern is 
similar to that on Coastway West, with limited-stop services, mostly provided by 
trains to and from London, together with an hourly Brighton to Ashford service that 
was introduced in December 2004. In between these trains there are some all-
stations stopping trains. It is not proposed to make any significant changes to 
services on this corridor, although bidders may provide enhanced service 
proposals. 

The hourly Brighton to Ashford service is supplemented at its eastern end by 
some additional stopping trains between Rye and Ashford. Having reviewed the 
role of the ‘Rye shuttles’, the Department has decided to retain the service and will 
suggest that, where possible, bidders look at re-timetabling services on this 
corridor to link into CTRL domestic services at Ashford. A review of this service will 
be required in 2012. 
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The Department has not been able to make a case to extend the length of the 
Ashford to Brighton services, although bidders may propose this. In response to 
crowding on some trains between Lewes and Brighton, the Department believes a 
timetabling solution exists and will mandate an increase in carrying capacity on 
these routes. 

The Department will specify two additional late night services from Brighton to 
Worthing calling at intermediate stations from December 2010. 

The withdrawal of the intermediate stops of Winchelsea, Doleham and Three Oaks 
has generated considerable local opposition. Bidders for the franchise will be 
invited to form their own views on the stopping patterns for these trains compared 
with the value of reduced journey times, although a minimum service to each of 
these low-use stations will be mandated. 

The Department will specify a 24 per cent increase in AM/PM peak vehicle arrivals/ 
departures in Brighton from Coastway services, during the franchise period. 

West London Line 
The West London Line (WLL) branches away from the Brighton Main Line at 
Clapham Junction, and runs via Kensington Olympia to Mitre Bridge Junction 
(near Willesden), from where there are connections both to the North London Line 
and to the West Coast Main Line. The core service on this route is provided by 
London Overground – a basic 2 tph at present, but due to become a 4 tph service 
from Clapham Junction when TfL has sufficient trains to resource the service – 
expected to be December 2010. 

From 2009, with the West Coast upgrade substantially complete, it will be possible 
once again for a number of trains to run northwards to the key growth area of 
Milton Keynes. The Department proposes to include this service within the 
Invitation to Tender, with an hourly service from Milton Keynes to East Croydon, 
during the majority of the day, subject to confirmation of necessary access rights. 

The Department will require bidders to provide stopping services at Wembley 
Central throughout the day, rather than the current situation of stopping peak 
services only. It should be noted that the Moderation of Competition clause in the 
West Coast Trains Track Access Agreement may mean some trains are set-down/ 
pick-up only at Wembley Central. 

It is assumed that this route will continue to operate in substantially the same 
format at least until December 2011. 

Because of the scarcity of paths south of Clapham Junction, there will be no 
requirement to operate this service south of Clapham in the morning peak, 
although at least one peak train will be provided from East Croydon to Shepherds 
Bush. 

Some other additional East Croydon or Clapham Junction to/from Shepherds 
Bush peak services will be specified in the SLC. 
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Bidders have been instructed to assume that this pattern of service operates until 
the end of the franchise. However, the Department will require bidders to assess 
demand levels on the service to Milton Keynes in 2011 to ensure the service is 
making effective use of the limited capacity on the West Coast Main Line. 

Capacity 
Bidders will be required to demonstrate in their bids how they will meet and deliver 
both current and forecast growth in demand over the franchise lifetime and how 
they will achieve the specified capacity metrics. 

Bidders will be required to provide an 11 per cent increase in capacity measured 
in AM/PM peak vehicle arrivals/departures from the London terminals, plus a 
24 per cent increase in AM/PM peak vehicle arrivals/departures in Brighton from 
Coastway services, during the franchise period. 

Stations 
The franchise specification aims to deliver significant improvements at stations. 

Bidders will be expected to demonstrate how they will achieve a continuing 
improvement in service levels at stations, including: 

l address issues of safety and security; 
l improve accessibility (both for disabled passengers and interchange with 

other modes of transport); 
l install ticket barriers at around 30 stations; 
l achieve Secure Station Accreditation (SSA) at stations with at least 95 

per cent, by footfall, of the franchise’s passengers; 
l provide a minimum of 1000 additional car parking spaces; 
l provide a minimum of 1500 additional cycle parking facilities; 
l work with local authorities to develop and implement around 30 Station 

Travel Plans;  
l extend on station and on train passenger information;  
l introduce help points at 20 additional stations.  

Service quality 
The franchise specification seeks to place a greater emphasis on service quality. 

The Franchise will be monitored against a number of disaggregated NPS targets 
based on the following service groupings 

l Sussex & Coast; 
l South London; 
l Gatwick Express. 
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Within these groups three attribute groups measures will be derived based on 

l stations; 

l trains; 

l customer service and information. 

Bidders will be required to set out their own targets for each element, ensuring 
that current performance levels will at least be maintained, unless good evidence 
can be provided as to why this would be unachievable, and will be required to 
publicise these targets and scores at railway stations. 

Bidders will also be expected to implement a quality plan that sets out their 
company’s approach to measuring and improving service quality. 

Fares and ticketing 
The specification will require all bidders to comply with existing fares regulation. 
Regulated fares basket increases will be restricted to RPI +1 per cent and 
increases in individual fares restricted to RPI +3 per cent. 

Alongside this the specification will require the introduction of Oyster Pay As You 
Go (PAYG), currently expected to be implemented in late 2009 and the retailing of 
Oyster top-ups at Ticket Vending Machines (TVMs). 

Bidders will also be required to introduce an ITSO compliant ticketing system 
throughout the Franchise area by January 2012 and provide additional TVMs. 

Zonal season ticket fares will be introduced across the London area in January 
2010, and bidders are free to propose the development of other zonal fare 
schemes outside of London as they see fit. 

Bidders will be required to operate a compensation scheme based on delays to 
journeys. 

Bidders will be encouraged to consider Passenger Focus comments regarding the 
affordability of season tickets and to propose options for payment schemes for 
annual season tickets. 

Performance 
Bidders will be required to commit to a reduction per annum in delay minutes 
caused by themselves (TOC on Self Delays), the number of cancellations and the 
number of short-formed trains. 

Managing change 
The future operator of the South Central franchise will be required to co-operate in 
the delivery of the Thameslink Programme and the East London Line Extensions 
and will be required to submit detailed and robust plans outlining how they will 
effectively manage the disruption caused by these major infrastructure projects. 
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Specification 

The specification will require the new operator to work with the Olympic Delivery 
Authority to deliver the public transport requirements for the London 2012 Olympic 
and Paralympic Games and to co-operate and reasonably assist the 
implementation of Access for All, National Stations Investment Programme and 
Small Schemes Programmes. 

The franchise will need to include a Minor Works Fund for station works and detail 
their compliance strategy for stations and trains with regards to the Disability 
Discrimination Act by producing a Disabled Persons Protection Policy. 

Stakeholder management 
As part of their proposals, bidders will be expected to detail how they will work 
closely with key stakeholders, such as the DfT, TfL, Passenger Focus, Network 
Rail and London Travelwatch to facilitate improvement to the network. 

Environment 
Bidders will be required to develop and implement an environmental policy for the 
franchise, including initiatives that have a positive environmental impact, and will 
be required to set binding targets for environmental key performance indicators. 

Variations to train services described in the 
consultation document 

1. Stopping pattern at Wembley Central 
The Department will require bidders to provide stopping services at Wembley 
Central throughout the day, rather than the current situation of stopping peak 
services only. The service will require designated station staffing at Wembley 
Central due to the safety requirements of the station. 

The Moderation of Competition provisions contained within the West Coast Trains 
Track Access Agreement mean that the proposed East Croydon (or Clapham 
Junction) to Milton Keynes services are restricted to set down (northbound) and 
pick up (southbound) only at Wembley Central. From April 2012 it should be 
assumed that this restriction is removed. 

2. Change of name of Smitham Station 
Croydon Council has suggested that the name ‘Smitham’ has no obvious 
connection with the surrounding area, and visitors may inadvertently travel to 
Coulsdon South. 

Bidders have been asked to formulate this change requirement with value for 
money as the primary objective. It would be intended that this change should take 
place in 2010 following a consultation on any proposed name change, with a 
phased replacement programme of maps and literature. 
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3. Ashford – Rye shuttle 
The ITT includes a requirement for bidders to provide an Ashford – Rye peak 
period shuttle service (alongside Ashford – Brighton services) and to seek to 
provide acceptable interchanges between services on the route and the new 
CTRL domestic services that begin operating in December 2009. A review of the 
service will be requested during 2012 (three years after the commencement of 
CTRL services) to assess overall demand levels and long-term viability. 

4. East Croydon (Clapham Junction) – Milton Keynes 
This service is now proposed to become an hourly service from Milton Keynes to 
East Croydon, during the majority of the day, subject to confirmation of necessary 
access rights. Because of the scarcity of paths south of Clapham Junction, there 
will be no requirement to operate this service south of Clapham in the morning 
peak, but at least one peak service will be provided from East Croydon to 
Shepherds Bush, with some other additional East Croydon or Clapham Junction 
to/from Shepherds Bush peak services provided. 

Priced options 
One priced option that is proposed is for the potential delivery of the GSM-R radio 
system for this part of the Network. This requirement has been included in 
previous ITTs. 
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Next steps 

The remaining stages of the process for appointing the Franchisee and their 
indicative timings are set out below: 

Stage Description Party 
responsible 

Planned date 

Bid preparation Bidders prepare bids for 
submission in line with 
specification in ITT, undertake 
stakeholder liaison and 
contact 

Bidders 3 November 
2008 – 17 
February 2009 

Bid submission Bidders 18 February 
2009 

Bid evaluation 
and negotiation 
of bids 

Evaluation of bids received, 
clarification, negotiation and 
agreement to terms of the 
Franchise Agreement and 
related documents 

Secretary of State consent to 
South Central franchise 
award 

DfT and 
Bidders 

18 February 
– May/June 
2009 

May/June 
2009 

Mobilisation Prepare for transfer of 
operations 

Franchisee June – 
September 
2009 
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Short-listed bidder contact 
details 

Govia Jamie Ross 
Bid Director 
Southern Railway Ltd 
Go-Ahead House 
26–28 Addiscombe Road 
Croydon 
Surrey CR9 5GA 
Jamie.ross@go-ahead-rail.com 

NedRailways Dominic Booth 
Managing Director 
Nedrailways South Central Ltd 
Second Floor 
1 Ely Place 
London EC1N 6RY 
dominic.booth@nedrailways.com 

National Express Andy Hayes 
Director of Rail Bidding 
NXSC Trains Ltd 
National Express 
10th Floor 
207 Old St 
London EC1V 9NR 
Andy.hayes@nationalexpress.com 

Stagecoach Graeme Hampshire 
Bid Director 
Southern Trains Ltd 
Friars Bridge Court, 
41–45 Blackfriars Road 
London SE1 8NZ 
ghampshire@stagecoachrail.com 
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